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Moautuka MAO «TpaHcHedTL» B 06AACTU yNpaBAEHUA NePCOHAAOM

MAO «TpaHcHedTb», ABAASACH KAKOUEBbIM INEMEHTOM IHEPreTUYECKON OTPaCAU
Poccuickon ®epepauumn u obecneynBan KOHEUHble pPe3yAbTaTbl €e AEATEAbHOCTH,
ONpeAensieT CBOMM BbICWUMM M HEM3MEHHbBIM NMPUOPUTETOM B 0OAACTH ynpaBAEHUA
NEePCoOHaAOM XW3Hb W 3A0pOBbe paboTHMKOB, obecneyeHwe YKOMNAEKTOBaHWA
opraHuMsaumii  cuctembl  «TpaHcHedTb»  kappamu  Tpebyemoro  YMCAEHHO-
KBaAMOUKALMOHHOIO COCTaBa, OPUEHTUMPOBAHHbIMKU Ha AAUTEAbHbIE TPYAOBbLIE
OTHOLWIEHUSA, a TaKXe NOBbIlEeHWE NPOU3BOAUTEABHOCTH TPYAA.

MAO «TpaHcHedTb», B MOAHOW Mepe 0Co3HaBasA MacliTab 1 TeXHOAOrMYECKYIO
CAOXHOCTb CBOEW AEATEAbHOCTM, ByAET NpoBOAWUTL paboTbl TakumM 06pa3om, UToObI
obecneuntb BbICOKM YPOBEHb COLMAAbHOM  3AWMLIEHHOCTM  PabOTHWUKOB,
OAHOBPEMEHHO AOBMBAACH YCTOMUYUBLIX NOKa3aTtener 3IGGEeKTMBHOCTU NPU peLLeHnH
3apay, CBA3aHHbIX C MPUBAEYEHUEM W YAEPXaHUEM KBaAMOUUMPOBAHHOIO
nepcoHana.

O6sazatenbctBa [1AO «TpaHcHedTb» B 00AaCTM ynpaBAEHUS NEPCOHAAOM
pPacnpoCTPaHAKTCA Ha BCe CTpyKTypHble noapasaeneHusn [1AO «TpaHcHedTb»,
OpraHu3auuMm cUcTeMbl «TpaHCHE)Tb» U BKAKOYEHbI B CUCTEMY AEAOBbIX OTHOLLEHWI
MAO «TpaHcHedTb» C TrOCYAAPCTBEHHbLIMM OpPraHamu, napTtHepamu U ApPYruMu
3auHTEPECOBAHHbIMU CTOPOHAMM.

MpuHuunel MAO «TpaHcHedTL» B 06AACTH ynpaBAEHUA NEPCOHAAOM:

—  MNPUOPUTETHOCTb XM3HM U 3A0POBbA PAOOTHUKOB MO OTHOLIEHUK K
pe3yAbTaTy NPOU3BOACTBEHHOM AEATEABHOCTH;

— obecneuyeHune 6e3onacHOro GyHKUMOHUPOBAHUS CUCTEMbI MAruCTPaAbHbIX
TpybonpoBoAOB «TpaHcHedTb» 3a cyeT IGOEKTUBHONO UCMOAL30BAHMA KaAPOBOro
NoTEHUMAAS;

— obecneyeHne AOCTOMHOrO YPOBHS XU3HU PabOTHUKOB, YNEHOB UX CEMEN U
NMEHCMOHEPOB;

— 6e3ycnoBHOE BbINOAHEHKE TPEOOBAHUI POCCUMCKOro 3aKOHOAATEALCTBA B
obAacTu ynpaBAeHUsi NEPCOHAAOM;

— OTKPBLITOCTb 3HAYMMOM MHPOpMAUMM O AEATEeAbHOCTM B obAacTu
ynpaBAE€HUS NEePCOHAAOM.

3apauu MAO «TpaHcHedTb» B 06AACTH yNnpaBAEHUA NEPCOHAAOM:
— obecneyeHne YKOMNAEKTOBAHHOCTU OpraHu3aLmi cUCTEMbI «TpaHCHE(Tb»
KBaAMPUUMPOBAHHBIMU KaApaMu C YYETOM AOATOCPOYHLIX M CPEAHECPOYUHbIX



NMAGHOB Pa3BUTUA CUCTEMbI MArMcTPaAbHbIX TPYOOMPOBOAOB U MOAAEPXAHWUE YPOBHS
UX CTaBUABHOCTH;

— COBepLIeHCTBOBaHWE " NnoBbllWEeHUE KauyecTsa NOATOTOBKM,
NMEepenoAroToBKM W  MOBbIWEHUA KBanMOUKALUMKM KAAPOB B COOTBETCTBUU C
3aKoHOAATEALCTBOM P®, HanpaBAEHUAMM CTPaTErMYECKOro U WMHHOBALMOHHOIO
pasBUTUA KOMNaHWW;

— TMOBbILLIEHME 3NACTUYHOCTU CUCTEM MATEPUaAAbHOrO U HemaTepuaAbHOro
CTUMYAMPOBAHUA C YYETOM PErMoHaAbHbiX GakTOpOB M MOAOXKEHWUA OTAEAbHbIX
NPodeccMOHaNbHO - KBaAMOUKALMOHHbLIX TPYNN Ha pbiHKE Tpyaa, obecneuyeHue
KOHKYPEHTHOM CUCTEMbI ONAAThI TPYAZ;

— COBEpLUEHCTBOBAHWE CUCTEMbI YNIPAaBAEHUA NMPOU3BOAUTEALHOCTBIO TPYAQ,
B TOM YWCAE 3@ CUYET BHEAPEHWS WHHOBAUMK, COBPEMEHHOro 06opyaOBaHMA W
HOBbIX TEXHOAOTMM, HANPaBAEHHbIX HA CHUXEHWE Tpyao3aTpar.

3apaud, noctaBAeHHble B obAacTM  ynpaBAeHUA  NEepCOHaAOM,
MAO «TpaHCHe$T» HamMepeHa pellaTb MOCPEACTBOM peaAu3aLh CACAYHOLLIUX
MEpPONPUATUH:

1. B obnactu obecneyeHuss YKOMMAEKTOBAHHOCTM OpraHuM3auui CUCTEMbI
«TpaHCHedTb» BbICOKOKBAAUPULMPOBAHHLIMU KaapaMuK U MOAAEPXKAHUA YPOBHA WX
CTabUABHOCTHU:

— CO3AaHME CTabUAbHOro cratyca «MpeAnoYTUTEALHOro pabotoaaTens» AAS
AOAEHM, KaK yxe paboralowmx B KomnaHuu, Tak M Tex, KOTopbix KomnaHus
CTPEMMUTCS NPUBAEYL;

— pasBUTUE KOPMOpPaTUBHOW COAMAQPHOCTU, YKPEMNAEHWE TMCUXOAOTUYECKM
KOMGOPTHOro KAMMaTa B paboumnx KOAEKTUBAX,;

— TMAaHUpOBaHWe noTPpeBHOCTM B MNEpCcoOHAAe Ha  KPaTKOCPOUHbIW,
CPEAHECPOYHbLIA U AOATOCPOYHbLIM NEPUOA B COOTBETCTBMM C MAAHAMMK Pa3BUTUSA
KomnaHuu;

— ¢$OpMUpOBaHWE KaAApPOBOro pes3epBa, OCYLIECTBAEHWE BepTUKAAbHO-
rOPU30HTAAbHOW POTaLMK KAAPOB;

— CBOEBPEMEHHOE BHECEHMEe HEeOOXOAMMbBIX KOPPEKTMB B CUCTEMY
YyNpaBAEHUA PEe3yAbTaTUBHOCTbIO, aKTMBHO MNPUMEHAS MNPakKTUKy MOPAAbHOMO
noowpeHns paboTHUKOB M TPYAOBLIX KOAAEKTUBOB 33 AOCTMXEHWUE BbIAAOLLIMXCA
PEe3yAbTaToB;

— noBblWeHWe MOOUABHOCTM KaApPOBbIX PECYPCOB C LIEALHD OMepaTUBHOrO
NepemMeLleHns Mexay opraHuM3aumMamMu cuctembl «TpaHCHE)Tb» U NPOeKTaMu B
Pa3AUYHbIX PErMOHaX,;

— TpUBAEYEHUE TPYAOBbLIX PECYPCOB PErMOHOB MPUCYTCTBUS OpraHM3aLui
cuctemMbl «TpaHCHEDTb».



2. B obaactv coBepLUEHCTBOBAHUA KayecTBa NOATOTOBKM, NEPENOATOTOBKU U
NOBbILWEHUA KBaAMOUKaLMKM KAAPOB B  COOTBETCTBMM C  HanpaBAEHUAMM
cTpaTerMyeckoro U MUHHOBaALUMOHHOIO pa3BuTUA KoMnaHuu:

— onpepeneHue notpebHocTM B obyyeHuu, WUCXOAS M3 NEepPCrneKTUBHOM
AMHaMWKKM Habopa nepcoHana, C Y4Y4eToM TeppUTOPUaAbHOrO MAGHUPOBaAHUSA
obyuyeHna U peanmsaummn MHBECTULMOHHbIX MPOEKTOB;

—  MNPUMEHEHUE E€AMHbIX NPOrpaMm AOMOAHWUTEABLHOrO MPOGECCUOHAABHOIO
obpa3zoBaHUA NnepcoHana B NpoduAbHbIX 06pa3oBaTeAbHbIX OpraHU3aumsx;

— COBEpPLUEHCTBOBAHUE B3aWMOOTHOLIEHWW C  MNPOOUAbHOW  rPynnou
BeaylMx obpasoBaTenbHbIX OpraHusauui Bcex YypoBHEW NpodeCCUMOHAALHOMO
obpas3oBaHusa (CpeAaHero W BbICWEro), a TakkKe MNOCTPOEHUEe MeXaHW3MOB
B3aMMOBbIFOAHOTO  COTPYAHMYecTBa C o0bOpa3oBaTeAbHbIMW  OpraHu3auuaMu
cpeaHero obuiero o6pa3zoBaHua (LLUKOAbI, AMLIEU U NP.);

— ¢dopmupoBaHue KOpPNopaTUBHbIX KOMMOHEHT obpa3oBaTeAbHbIX
cTaHpAapTOB U TpeboBaHMKM K nporpammam obyyeHUss Ha OCHOBE nNporpamm
CTpaTerMyeckoro U UHHOBaUMOHHOIO pa3BuTUA MAQ «TpaHCHEDTLY;

— NA@HUMPOBAHUE U CUCTEMHOE MPOBEAEHUE MOATOTOBKM KAAPOB BbiCLUEW
KBaAMOUKaUMKM (KABHAMAATOB HayKk) C YY4€TOM WHHOBALMOHHOW WU MHBECTULMOHHOW
peatenbHocTu MNAO «TpaHcHedTb».

3. B o6aactM nNOBbLIWEHUS 3AACTUYHOCTM CUCTEM MaTEePUaAbHOIO U
HEeMaTepuaAbHOrO CTUMYAMPOBAHMA C YYETOM pPErMoHaAbHbIX (aKTopoB W
MOAOXEHUA OTAEAbHbIX MPOPECCUOHANBHO-KBAAUDUKALMOHHDBIX TPYNM Ha PbIHKE
TpyAa, obecneyeHuss KOHKYPEHTHOM CUCTEMbI ONAATbI TPYAA:

— COBEpPLLUEHCTBOBAHWE CUCTEMbl OMAaThl TpyAa C  NPUMEHEHWEM
MobdepeHumaumn 6a30BbiX TapudHbLIX CTABOK (OKAGAOB) MO YPOBHSIM CAOXHOCTU
TpyAa (TapudHbIM paspsaam) v NpodeccuoHanbHO-KBAaAMPUKALIMOHHBLIM rpynnam B
3aBMCUMOCTM OT CTENEHU 3HAUYUMOCTM BbINMOAHSEMbIX TPYAOBBIX QYHKUMA U BUAOB
AEATEABHOCTH;

— CO03AaHMEe AAS pabOTHMKOB OpraHM3auui cucTembl «TpaHCHE(Tb» YCAOBUA
AR MPOXMBAHMA B MecTax TPYAOBOW AEATEAbHOCTM, YAEASS TMOBbILWEHHOE
BHUMAHWE COBEPLUEHCTBOBAHUID COUMAALHOW WMHOPACTPYKTYpPbl, B TOM 4YUCAE B
panoHax C 3KCTPEMaAbHbIMU MPUPOAHO-KAUMATUYECKUMU YCAOBUAMMU;

— COBEpPLLUEHCTBOBAHUE CUCTEMbI  HErOCyAQPCTBEHHOTO  MEHCUOHHOrO
obecneyeHna pabOTHUKOB C Y4EeTOM BHYTPEHHEN W BHELIHEeW 3KOHOMWUYECKOM
CUTyaumu;

— COBEpPLUEHCTBOBAHWE CUCTEMblI OXpaHbl 3A0POBbA, MEAULIMHCKOrO
obecneyeHus ¥ AMYHOIo CTpaxoBaHUs PabOTHUKOB;

— ¢dopMUpoBaHUE U pPasBUTME KOPMNOPATUBHOM KyAbTYpPbl, YKpPEnAeHue
CBA3EM MEXAY TPYAOBbIMU KOAAEKTUBAMW OpraHu3aumMii CUCTEMbl «TpaHCHEDTb»,
YKPENAEHUE UHCTUTYTa CEMbMW.



4. B obnactu COBEpLLEHCTBOBAHMSA CUCTEMbI ynpaBAEHUS
MPOU3BOAMTEABHOCTLIO TPYAQ:

—  ONTUMM3ALMS NPOU3BOACTBEHHbBIX $OHAOB U TEXHOAOTUUYECKUX NPOLIECCOB;

—  aBTOMaTM3auusa NPOU3BOACTBEHHbLIX BU3HEC-NPOLIECCOB;

—  obecneuyeHue MpUBEAEHUS HOPMATMBOB UYMCAEHHOCTM nMepcoHaAa B
COOTBETCTBUE N3MeHsALWMUMeca OpraHU3auMOHHO-TEXHUUECKUM YCAOBUAM
AEATEALHOCTH;

— CBOEBPEMEHHas ONTMMMU3aLnua OpraHU3aUUOHHBIX CTPYKTYP opraHu3aumm
cucteMbl «TpaHcHedTb», UCKAOYas HEeIPPEeKTUBHbIE 3BEHbA W AybanpoBaHue
GYHKLMIA, B TOM YUCAE 38 CYET BHEAPEHWS MPOLECCHOro NOAXOAG B YNPABACHWM.

CobAaoAeHME  MOAOXeHMH Hactosuwen [oamtnkn  TAO  «TpaHcHedTb»
onpeaersieT 3anorom obecrneyeHusi IGOEKTUBHOCTU AEATEAbHOCTM  Komnanuw,
NOAAEPXAHWS  BbLICOKOrO ypoBHS BAarococtosHWa  paboTHUkoB — KomnaHuw,
YCTOMUMBOTO DYHKLIMOHUPOBAHUS U Pa3BUTMS TpyBONPOBOAHOTO TpaHcnopTa HegTH
1 HedTenpoaykToB Poccuinckon deaepaumu.



